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DIRECTING  

Meaning 

                In the ordinary sense, directing means  giving instructions and guiding people  in doing 

work. In our daily life, we  come across many situations like a  hotel owner directing his 

employees to  complete certain activities for organising  a function, a teacher directing his  

student to complete an assignment, a  film director directing the artists about  how they should 

act in the film etc. In  all these situations, we can observe  that directing is done to achieve some  

predetermined objective. साधारण अथथ में, ननरे्दशन का अथथ है ननरे्दश रे्दना और लोगों को काम 
करने में मागथर्दशथन करना।  हमारे रै्दननक जीवन में, हम कई क्थथनियों में आिे हैं जैसे एक होटल 
के माललक अपने कमथचाररयों को एक समारोह के आयोजन के ललए कुछ गनिववधधयों को पूरा 
करने के ललए ननरे्दश रे्दिे हैं, एक लशक्षक अपने छात्र को एक असाइनमेंट पूरा करने के ललए 
ननरे्दश रे्दिा है, एक फिल्म ननरे्दशक कलाकारों को ननरे्दश रे्दिा है फक उन्हें फिल्म में कैस ेकाम 
करना चाहहए।  आहर्द इन सभी क्थथनियों में, हम रे्दख सकिे हैं फक कुछ पूवथ ननधाथररि उद्रे्दश्य 
को प्राप्ि करने के ललए ननरे्दशन फकया जािा है। 

                               In the context of management of  an organisation, directing refers 

to  the process of instructing, guiding,  counselling, motivating and leading  people in the 

organisation to achieve  its objectives.  You can observe here that directing  is not a mere issue 

of communication  but encompasses many elements like  supervision, motivation and 

leadership.  It is one of the key managerial functions  performed by every manager. Directing  is 

a managerial process which  takes place throughout the life of an एक संगठन के प्रिंधन के संर्दभथ 
में, ननरे्दशन अपने उद्रे्दश्यों को प्राप्ि करने के ललए संगठन में लोगों को ननरे्दश रे्दने, मागथर्दशथन 
करने, परामशथ रे्दने, प्रेररि करने और अग्रणी करने की प्रफिया को संर्दलभथि करिा है।  आप यहा ं
रे्दख सकिे हैं फक ननरे्दशन संचार का एक मात्र मुद्र्दा नह ं है, िक्ल्क पयथवेक्षण, प्रेरणा और नेितृ्व 
जैसे कई ित्वों को शालमल करिा है।  यह प्रत्येक प्रिंधक द्वारा फकए गए प्रमुख प्रिंधकीय कायों 
में से एक है।  ननरे्दशन एक प्रिंधकीय प्रफिया है जो जीवन भर होिी है 



 

organisation. 

              The main characteristics of  directing are discussed below: 

(i) Directing initiates action: Directing  is a key managerial function. A  manager has to perform 

this  function along with planning,  organising, staffing and controlling  while discharging his 

duties in  the organisation. While other  functions prepare a setting for  action, directing initiates 

action  in the organisation. 

(ii) Directing takes place at every level  of management: Every manager,  from top executive to 

supervisor  performs the function of directing.  The directing takes place wherever  superior – 

subordinate relations  exist. 

(iii) Directing is a continuous process: Directing is a continuous activity.  It takes place throughout 

the life  of the organisation irrespective  of people occupying managerial  positions. We can 

observe that in  organisations like Infosys, Tata,  BHEL, HLL and the managers may  change but 

the directing process  continues because without direction  the organisational activities can  not 

continue further. 

(iv) Directing flows from top to bottom: Directing is first initiated at top  level and flows to the 

bottom  through organisational hierarchy. It means that every manager can  direct his 

immediate subordinate  and take instructions from his  immediate boss. 
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