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DIRECTING

In the ordinary sense, directing means giving instructions and guiding people in doing
work. In our daily life, we come across many situations like a hotel owner directing his
employees to complete certain activities for organising a function, a teacher directing his
student to complete an assignment, a film director directing the artists about how they should
act in the film etc. In all these situations, we can observe that directing is done to achieve some

predetermined objective. JIaRoT 377 H, ﬁ%mﬂﬁﬁ?ﬁéﬂé{mmﬂﬁﬁaﬁw
A H ANGIAT FLAT| AR fcdeh SliaeT H, g s TUAAT & 3T § o8 Th gled
& A 30 HAAMRIT I Teh FARIE & A & fav Fo afafafedr ar qu
H & fav Ay ¢ €, ' Ra 39a oF F UF FARAAC [ WA & o
fAder ¢ar &, v her s FamRi & Ader ¢ar & o 308 hed & &
AT ARV 3G 37 Tl Rufaat #, & <@ T § &6 $o @ WeRd 3ege
&I gIod e & fow e forar arar g1

In the context of management of an organisation, directing refers
to the process of instructing, guiding, counselling, motivating and leading people in the
organisation to achieve its objectives. You can observe here that directing is not a mere issue
of communication but encompasses many elements like supervision, motivation and
leadership. It is one of the key managerial functions performed by every manager. Directing is
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The main characteristics of directing are discussed below:

(i) Directing initiates action: Directing is a key managerial function. A manager has to perform
this function along with planning, organising, staffing and controlling while discharging his
duties in the organisation. While other functions prepare a setting for action, directing initiates
action in the organisation.

(ii) Directing takes place at every level of management: Every manager, from top executive to
supervisor performs the function of directing. The directing takes place wherever superior —
subordinate relations exist.

(iii) Directing is a continuous process: Directing is a continuous activity. It takes place throughout
the life of the organisation irrespective of people occupying managerial positions. We can
observe that in organisations like Infosys, Tata, BHEL, HLL and the managers may change but
the directing process continues because without direction the organisational activities can not
continue further.

(iv) Directing flows from top to bottom: Directing is first initiated at top level and flows to the
bottom through organisational hierarchy. It means that every manager can direct his
immediate subordinate and take instructions from his immediate boss.
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